
GRID 3 - MONITORING AND EVALUATION OF PROGRESS
IN THE PROFESSIONALIZATION PATHWAY


The following grid is designed to monitor and evaluate a learner's progress in achieving a personalised training plan.

MONITORING DETAILS:
	Date
	
	Assessor’s Name
	


LEARNER’S DATA:
	Learner’s name
	
	ID
	

	Phone number(s) contact
	
	email contact
	

	Company name
	
	Company ID
	

	Company address
	

	Site address
	
	Professional category
	

	Type of work in progress
	


COMPANY TUTOR:
	Tutor’s name
	
	ID
	

	Phone number(s) contact
	
	email contact
	



GUIDELINES FOR MONITORING SESSIONS:

Monitoring sessions can take place either directly in company, by observing work situations, which is particularly ambitious and not always feasible, or as interviews, which is more based on declarations than observations. Nevertheless, this second solution seems more realistic considering real possibilities that any trainer or evaluator possesses.

If they are experienced and/or professionally trained, the site managers and team leaders must be able to "see far" by foreseeing the evolution of the production processes at renovation worksite, by controlling and organizing work, as well as dealing with real and potential difficulties, including health and safety on renovation sites, as well as unforeseen events that occur during the work.

The proposed concept for monitoring and evaluating individual progress is NOT based on the evaluation of TRAINING MODULE OUTCOMES, but on the FOUR MAIN FUNCTIONS (Provide, Plan, Control & Organise) that structure the activities entrusted to site managers and team leaders on the renovation sites

After using Grid 1 for the Observation of activities of worksite managers and team leaders in a renovation company, as well as after the identifying of the individual needs with Grid 2 for the Positioning of the learner in the learning pathway, it is possible to make a link between these two first steps of the preparation of learning process and the further monitoring phases.

The advice we offer must be adapted to the contexts of each partner organisation, as it is not intended to be applied as is. For example, each organisation must decide how many evaluation phases it plans, depending on the length of the training process, the degree to which the process is broken down into partial objectives, the availability of the trainers assigned to follow-up, etc.

THE PROCESS
The learner (site manager or team leader) is evaluated by asking questions and the form is filled in (one or several times) by attributing a number value to the activities reporting within the same and take as good what the site manager / team leader (on duty or future) tells the assessor (or what the assessor observes if (s)he goes to the worksite/workplace.  It must not seem like an exam, and the assessor must complete the grid below by searching a consensus, which will also help the trainers to adjust the training. Thus, the grid should not be filled in completely together with the learner, but it also can be complemented after the interview. 

Evaluation scale: If (s)he performs such an activity with autonomy and competence, the assessor ticks 4, if he does it little or in any case in subordinate collaboration, the assessor ticks 1, if he does not do it at all or has no competence in this activity, nothing is ticked.
In other terms, If the site manager / team leader performs them well and autonomously we assign the value 4, if he does it well but not independently we assign the value 3, if he does it not well we assign the value 2, if he has only little knowledge and does it poorly we assign the value 1, if he does not have competence in those tasks and does not carry them out, no evaluation should be reported.

It is advised to repeat this process several times during the training period, either by asking questions or by observing the way of working.  Depending on the training length, it could be repeated 2 or 3 times, each time with a new grid, which will allow the trainer to measure the progress made by the learner. The goals of this process are:
· Induce in the site manager / team leader the mental habit of thinking first in analytical terms and only at the end start doing, showing the benefits that are gained, also as satisfaction in ORGANIZING THE WORK
· Identify in the planning the fundamental tool of the manager / team leader's activity, which arises from predicting and reflecting on all known working variables, while remaining attentive to possible news and unforeseen events.  PLANNING THE WORK




· Making it explicit that a good organization is such only if it crosses security, there is no "good manager / team leader" if the dimension of doing is not doing it safely.  FORESEEING RISKS
· Make it explicit that the correct implementation of planning is the only guarantee of achieving the optimal result, build in quality, on time and with pre-established costs without accidents and above all without damage to workers.  ENSURE FEEDBACK AND PERFORMANCE.
· Identify the usefulness of Checkings, as a tool for the successful implementation of a work process, (quality + safety).  CHECKING THE WORKING PROCESS


Grid 3 is split into 4 macro-field corresponding to specific skills and activities at renovation sites. There is a correspondence between them, and the chronological activities identified within Grids 1 &2. These macro-fields are:  
· MONITORING THE WORK PROCESS
· ENSURING RESPONSIBILITY AND PERFORMANCE 
· FORESEEING AND PLANNING
· ORGANIZING WORK AND MANAGING HUMAN RELATIONS

Each area has been divided into tasks that the site manager / team leader must be able to do, which are also coherent with Grids 1 & 2.  
Tasks mentioned in black inside the grid below derive from the pedagogical objectives reported in the IO1-A3 document (See Appendix).
Tasks mentioned in green tasks, are additional ones that can also be evaluated. Their list is not exhaustive and can be modified according to specific contexts, learner profile and needs.

All partners are free to modify or add other tasks leaving unchanged the black ones that have already been shared and validated in the previous project phases.	
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